
Northeast New Jersey Metro 
Mobility Study

Northeast New Jersey Metro 
Mobility Studyy y

Technical Advisory

y y

Technical AdvisoryTechnical Advisory 
Committee
Meeting #2

Technical Advisory 
Committee
Meeting #2Meeting #2

J 25 2012

Meeting #2

J 25 2012January 25, 2012
NJTPA

January 25, 2012
NJTPA



Meeting AgendaMeeting AgendaMeeting AgendaMeeting Agenda

1. Project Update1. Project Update 
2. Key Findings-Field Data
3 K Fi di St k h ld3. Key Findings-Stakeholders
4. Revision to Service Planning 

Approach
5. Final Project Timelinej
6. Next Steps
7 Wrap Up7. Wrap-Up



Project UpdateProject UpdateProject UpdateProject Update
• Data Collection Issues
• Tenets of Study Changed
• Change in Conditions

St t E– Stagnant Economy
– Cancellation of ARC
– Toll Increases/Fare IncreasesToll Increases/Fare Increases 
– Cancellation of PABT Bus Garage

• Long-Term Considerations
– #7 Extension to Secaucus Transfer
– Increased role of Secaucus Transfer

“PABT” west of Hudson River– “PABT” west of Hudson River



GoalsGoalsGoalsGoals
• Develop Bus Service 

D t b i B dDatabase in Bergen and  
Passaic Counties
Id tif i d• Identify service gaps and 
underserved areas

• Adjust service patterns to• Adjust service patterns to  
improve service by efficiently 
using existing assetsusing existing assets



Goals (continued)Goals (continued)Goals (continued)Goals (continued)

• Get feedback fromGet feedback from 
commuter population

• Effectively reach non-transit y
users

• Coordinate with local 
jurisdictions



Project PhilosophyProject PhilosophyProject PhilosophyProject Philosophy

• Focused on Efficiencies:Focused on Efficiencies: 
Doing More with Less

• Maximizing Connectivity & g y
Mobility

• Engaging Stakeholdersg g g
• Employing Creative 

Solutions



Key Findings – Stakeholder 
Outreach
Key Findings – Stakeholder 
OutreachOutreachOutreach

• RidersRiders
• Counties

Municipalities• Municipalities
• Bus Operators 
• Colleges
• Hospitalsosp ta s
• Shopping Centers



Key Findings – RidersKey Findings – Ridersy gy g
• On-Time Performance
• Conditions at PABT
• Span of Service

Interstate Service• Interstate Service
- Earlier AM buses
- Midday Servicedday Se ce
- Late after Schedule Adjustments  

for Construction Workers  
Later Evening Service- Later Evening Service

• Amenities at Park Ride Lots
• Fares
• Driver Attitudes



Key Findings – CountiesKey Findings – Countiesy gy g

• Better Connectivity
• Intrastate Services
• Transit Hubs
• BRT

- Bergen County-Route 17
- Passaic County-Hamburg Turnpike 

• Linkages to Places with Current 
and Future Job and Educationaland Future Job and Educational 
Opportunities



Key Findings – MunicipalitiesKey Findings – Municipalitiesy g py g p

• Bus Stop LocationsBus Stop Locations
• Commuter Parking

Route Alignment• Route Alignment 
• Bus Shelters



Key Findings – Bus OperatorsKey Findings – Bus Operatorsy g py g p

• Blocked Bus Stopsp
• Local Police
• PABT OperationsPABT Operations

- Communications
- Access to Building
- Traffic Conditions
- Fare Collection

• Fare Enforcement and Policy
• Joint Carrier Fare Policy
• Service Adjustments



Key Findings – CollegesKey Findings – Collegesy g gy g g

• Improved Service to Campusesp p
- Existing and New Service

• Connectivity to Shopping and JobConnectivity to Shopping and Job 
Opportunities

• Connectivity to Other CollegesConnectivity to Other Colleges
• Ability to Become Transit Hubs 
• Student Fare DiscountsStudent Fare Discounts



Key Findings – HospitalsKey Findings – Hospitalsy g py g p

• Span of Servicep
• Better Coordination with 

Employee Shifts/ Multiple 
• Closer Bus Stops to Facility
• Employee Free Parking p y g
• Connectivity to Local Community
• Transit Service InformationTransit Service Information
• Transit Chek Program 



Key Findings – Shopping CentersKey Findings – Shopping Centersy g pp gy g pp g

• Serve as Transit Hub
• Sensitive to Location of Bus 

Facility on Site
Seasonal Bus Service Changes• Seasonal Bus Service Changes

• Commuter Parking
• Funding Arrangements• Funding Arrangements
• Better Coordination with 

Employee Shifts/ MultipleEmployee Shifts/ Multiple
• Local Roadway Access  
• Transit Service Information
• Transit Chek Program 



Revision to Service Planning 
Approach
Revision to Service Planning 
ApproachApproachApproach

• Eliminated Four Regional 
PlansPlans

• Focus on:
I t t t R t- Interstate Routes

- Local/BRT
- Park and Ride



Study Area and Project PhasesStudy Area and Project Phases
Phase 1 

NJ TRANSIT 

16 routes

COACH USA - Rockland

Phase 3

NJ TRANSIT 

6 routes

COACH USA

Passaic County

Rockland County

Nyack
Spring Valley

12 Routes 

Areas

Eastern-Central Bergen County

N th f F t L E t f P

None

Areas

South Eastern Bergen County & 

N th H d C tPassaic County

Bergen County

North of Fort Lee, East of ParamusNorthern Hudson County

Wayne

Paterson
Hackensack

Paramus

Phase 4

NJ TRANSIT

Phase 2

NJ TRANSIT 

33 routes

Clifton

S

Edgewater

NJ TRANSIT 

None

COACH USA

Rockland Coaches & Short Line

COACH USA

None

Areas

Western Bergen County &

Hudson County

SecaucusAreas

Northern Bergen County & 

Southern Rockland/Orange 
Counties

Western Bergen County & 

Eastern Passaic County

North of Lyndhurst, West of Paramus



Revision to Service Planning 
Approach
Revision to Service Planning 
Approach

Interstate Routes
ApproachApproach

• Service Changes
• Route Realignment• Route Realignment
• Fare Policy
• Integrated Bus Information 

Site



Revision to Service Planning 
Approach
Revision to Service Planning 
ApproachApproachApproach

Local Service/BRT
• Service to Existing and• Service to Existing and 

Potential Job Opportunities
W k d S i• Weekend Service



Transit linkage

Transit Hubs and Nodes Transit Hubs and Nodes 
Transit linkage 
opportunities

Intermodal 
opportunities

Institutional 
clusters

Activity 
tcenters

Transit 
linkages, 
intermodal 
opportunities, 
institutional 
and activity 
centers



Revision to Service Planning 
Approach
Revision to Service Planning 
ApproachApproachApproach

Park and Ride
• Criteria

- LocationLocation 
- Availability
- Existing Bus Service- Existing Bus Service
- Limited Capital Costs 
Potential Sites• Potential Sites

• P3 Initiatives



Revision to Service Planning 
Approach
Revision to Service Planning 
ApproachApproachApproach
Traffic Operations Improvementsp p
• Geometric Improvements
• Traffic Signal Timing• Traffic Signal Timing
• Parking Restrictions
• Relocate Bus Stops
• Enforcement of Traffic/Parking g

Regulations
• Bridge PlazaBridge Plaza



Revision to Service Planning 
Approach
Revision to Service Planning 
ApproachApproachApproach
Other Initiatives
• Integrated Fare System/ 

Simplified ZonesSimplified Zones
• Bus Information Integration

M d i C i ti• Modernize Communications
• Bus Schedules
• Bus Stops and Bus Shelters
• Bus Stop SignsBus Stop Signs
• Technology



Website DevelopmentWebsite DevelopmentWebsite DevelopmentWebsite Development
• Project website at 

www.NENJMMS.com



Final Project Time LineFinal Project Time LineFinal Project Time Line Final Project Time Line 

• Bus Route Analysis
• Final ReportFinal Report 



Next StepsNext StepsNext StepsNext Steps



Next StepsNext StepsNext StepsNext Steps
• BRT Opportunities

Build upon Bergen County initiatives– Build upon Bergen County initiatives 
– Identify potential corridors for BRT service

• NJ 17-Mahwah to Paramus 
• NJ 4-Paterson to G W Bridge• NJ 4-Paterson to G.W. Bridge
• Essex-Market Street – Hackensack to 

Paterson
• Boulevard – Hackensack to 

M d l d (X d )Meadowlands (Xanadu)
• River Road – Fort Lee-Edgewater-

Weehawken
• NJ 3NJ 3

– Service delivery for corridor- depends on 
characteristics of corridor

• Full BRT
• GOBUS
• Enhanced/limited stop BRT service



Next StepsNext StepsNext StepsNext Steps

• PABT IssuesPABT Issues
• Emergence of American 

Dream (Xanadu)Dream (Xanadu)
• Bergen County BRT 

St dStudy
• Action Plan



Stay in Touch!Stay in Touch!Stay in Touch!Stay in Touch!

• Contact Jim Gilligan atContact Jim Gilligan at 
NJTRANSIT at:
jgilligan@NJTRANSIT comjgilligan@NJTRANSIT.com

C• Contact Megan Kelly at 
NJTPA at: 

k ll @ jtmkelly@njtpa.org 



Thank you!Thank you!Thank you!Thank you!


